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Introduction

The goal is to understand DevOps culture as a catalyst for high-performing teams and to help 
participants establish a common vision, vocabulary and action plan for DevOps success in their own 
teams.

Objectives

 ● Develop a common understanding of DevOps
 ●  Understand how the DevOps culture evolved.
 ●  Get real-world examples that work.
 ●  Learn real-world techniques and tips for implementing DevOps at the leadership level.
 ●  Understand the tools available to your teams for rapid and well-tested continuous delivery of IT 

applications and services.
 ●  Understand the metrics you should focus on.
 ●  Discover where and how to get started with DevOps in your organization.
 ●  Start scaling agile principles to the next level: End-to-end processes with all IT groups.
 ●  Establish a common expectation of what is required to implement DevOps principles and how long 

you can expect it to take.

Examination format and duration

This study program has an exam in which the candidate must achieve a passing score to obtain the 
DevOps Foundation Professional Certification.

 ● Format: Multiple choice.
 ●  Questions: 40.
 ●  Language: Spanish
 ●  Passing score: 32/40 or 80%.
 ●  Duration: 60 minutes.
 ●  Open book: No.
 ●  Delivery: This exam is available online.
 ●  Supervised: At the Partner’s discretion. 

Who should attend this certification workshop?

 ● CIOs and CTOs
 ●  IT directors and managers
 ● Functional leaders / managers
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 ●  Test managers
 ●  Architects
 ●  Project managers
 ●  Program managers and directors
 ●  Development managers
 ●  Team Leaders
 ●  Anyone responsible for leading teams or making IT decisions.

Content
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