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Scaled Scrum
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Introduction

Objectives

Scaled Scrum Certification is an official distinction that validates the skills and knowledge of 
professionals committed to leading the implementation of Scaled Scrum in complex enterprise 
environments. This comprehensive certification program covers everything from Scrum fundamentals 
to advanced practices designed to effectively scale Scrum in organizations of all sizes and industries.

Professionals who earn the Scaled Scrum Certification experience a number of benefits that
enhance both their individual and organizational development:

•	 Practical Skills Development:
Acquire practical skills to successfully lead the implementation of Scaled Scrum in dynamic business 
environments.

•	 Recognized Official Certification:
Get an official certification backed by industry experts, validating your competence in Scaled Scrum 
implementation.

•	 Improved Business Adaptability:
Improve your organization's ability to adapt to rapid and dynamic change through the use of
application of proven Scaled Scrum practices.

•	 Facilitation of Interdisciplinary Collaboration:
Develop skills to facilitate effective team collaboration, promoting an environment conducive to 
innovation and efficiency.

•	 Essential Agile Leadership Competencies:
Acquire essential leadership skills to guide agile transformation at the enterprise level, fostering a 
collaborative and facilitative approach.

•	 Boosting Business Agility and Success:
Apply solid Scaled Scrum practices to drive agility and business success, positively impacting efficiency 
and value delivery.
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Eligibility for Certification

Content

Examination format and duration

This study program has an exam in which the candidate must achieve a score to obtain the Scaled 
Scrum Certification.

•	 Type: 40 Multiple Choice Questions
•	 	Duration: 60 minutes.
•	 	Prerequisite: None.
•	 	Supervised: At the Partner’s discretion.
•	 	Open book: No.
•	 	Passing score: 32/40 or 80%.
•	 	Delivery: This exam is available online.

The Scaled Scrum Certification is designed for any professional committed to agile transformation and 
aspiring to lead the implementation of Scaled Scrum in their organization. This program is relevant for:

•	 Executive Leaders: Who seek to strategically align the organization with agile principles.
•	 Scrum Professionals: As Scrum Masters, Product Owners, and members of Scrum Teams
•	 interested in scalability.
•	 Agile Consultants and Coaches: Who wish to offer scaled solutions and lead organizational 

transformations.
•	 IT and Software Development Professionals: Seeking to apply agile practices at scale.

Module 1: Scrum Fundamentals and Agile Scaling:
•	 Exploration of Scrum principles and values.
•	 Needs analysis and challenges leading to Scaled Scrum.

Module 2: Introduction to Scaled Scrum:
•	 Definition and objectives.
•	 Differences and similarities with traditional Scrum.
•	 Benefits and use cases.
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Module 3: Roles and Responsibilities in Scaled Scrum:
•	 Expansion of the Scrum Master's role.
•	 	Product Owner responsibilities at scale.
•	 	Roles and responsibilities of the Executive Team.

Module 4: Artifacts in Scaled Scrum:
•	 	Strategies for managing multiple Product Backlogs.
•	 	Incremental Coordination.

Module 5: Events in Scaled Scrum:
•	 	Scrum of Scrums and its purpose.
•	 	Scrum Masters organization and effective collaboration.

Module 6: Launching to Scale and Strategic Planning:
•	 	Purpose and strategic planning of launches.
•	 	Coordination and alignment of activities.

Module 7: Practical Implementation and Adoption Strategies:
•	 	Evaluation of the organization.
•	 	Adoption strategies and agile change.

Module 8: Metrics and Continuous Improvement in Scaled Scrum:
•	 	Key metrics to evaluate success.
•	 	Inspection and adaptation cycles.

Module 9: Implementation in Non-Presential Environments:
•	 	Challenges and solutions for remote implementation.
•	 	Tools and practices for distributed teams.

Module 10: Agile Coaching and Leadership in Scaled Scrum:
•	 	Role of the Agile Coach and his/her responsibilities.
•	 	Agile leadership in scaled environments.
•	 	Coaching teams and leaders for success.

Scaled Scrum Certification is not only an academic achievement, but a strategic investment in your 
professional development and your organization's ability to thrive in a dynamic business environment. 
Get ready to confidently lead the implementation of Scaled Scrum and make a difference in your 
organization's agility.


